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Welcome



Department Spotlight - Sherrhonda Johnson

→ State of the District



http://www.youtube.com/watch?v=wFbObqMGGyk


Department Spotlight - Dr. John Moore

→ ESSER 



ESSER 

Fund 

Survey Link →
https://forms.gle/VrFRqDkR7VHJ4JADA

   

https://forms.gle/VrFRqDkR7VHJ4JADA


Department Spotlight - Dr. Wanna Giacona

→ District Goals & DIP
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Goal 1: Mental, Physical, and Emotional Safety and Health 



Goal 2: Student Achievement and 
Post-Secondary Readiness

1. Increase the number of students who graduate college- ready in English and 
Math 
2. Increase the number of students who graduate with an Associate’s Degree or 
a Certificate of Technology 
3. Improve state test scores in all categories 
4. Increase the number of students who complete a Career and Technology 
Education (CTE) sequence of courses 
5. Increase promotion and graduation rates



Goal 3: Wide Range of Student 
Opportunities

1. Increase participation in student clubs, enrichment activities and 
extracurricular opportunities 
2. Increase participation and performance in high quality fine arts programs in 
music, art, theatre and dance 
3. Track regional labor demands to adjust/facilitate changes in GPISD
Programs of Study (POS) offerings

 



Goal 4: High Quality Staff

1. Increase employee retention by 1% by recruiting, developing and supporting 
highly qualified staff 
2. Obtain an employee satisfaction rate of 80% or higher in regard to employee 
relations services 
3. Provide training to selected employees in order to prepare them for 
advancement 
4. Survey staff annually on professional development needs



Goal 5: Excellent Operational and Fiscal Support and 
Responsibility

1. Ensure efficient and effective use of District resources in order to best 
support students and staff 
2. Ensure fiscal soundness in future years and maintain organizational 
capacity sufficient to support progress towards fulfilling the District mission 
3. The operational department will have life cycle replacement plans to ensure 
GPISD can maintain excellent facilities and equipment



Timeline



Questions?



Department Spotlight - Terri Moore

→ Strategic Planning



Strategic 
Planning

Proposal

Galena Park ISD
2021-2025

 



Value of Strategic Planning



Strategic Planning vs. Long-Range Planning
Long-Range Strategic

Methodology Quantitative Qualitative

Data Source Numbers driven Idea driven

Basis Projection Vision

Mind-set Inside out Outside in

Environment Stable Changing

Focus Final Blueprint Planning Process



Strategic Planning Process



STEP 1:     Purpose, Mission, Vision, Goals
➔ Organize the Strategic Planning Team (SPT)

➔ Identify the PURPOSE of the strategic plan
◆ Goal-based
◆ Issue-based

➔ Clarify strategic and operational directions
◆ Mission, Vision, Values
◆ Determine and set long-range goals

➔ Develop the implementation process



Strategic Planning Team
➔ Implementation Champion

◆ Superintendent / Executive Leaders

➔ Implementation Sponsors
◆ Day-t0-Day / Keep process on track

➔ Implementation Committee Members
◆ Board Member(s)
◆ Department Leaders/Representatives
◆ Campus Leaders
◆ Community Leaders
◆ Parents



STEP 2:     Data Collection & Analysis
➔ Assess the environment/climate

◆ Stakeholder Surveys, Focus Groups
◆ Strengths, Weakness, Obstacles, Threats/Challenges
◆ Organizational mandates
◆ Prioritize existing strategies, programs, services, projects

● ESSER (American Rescue Plan)

➔ Quantitative Data Analysis

➔ Gap Analysis

➔ Identify strategic issues

 



STEP 3:     Strategic Plan Development
➔ Determine strategies

➔ Identify Implementation Teams

➔ Develop action plans
◆ Strategy Priorities
◆ SMART Strategic Objectives
◆ Performance Measures

● Formative Measures (Annual Targets)
● Summative Measure

◆ Implementation Timeline
◆ Resources/Budget

 



Strategic Plan Approvals
➔ Over-arching GOALS

◆ Board of Trustees

➔ Strategic Issues
◆ District Planning and Advisory Committee (DPAC)

➔ Strategic Objectives (District Improvement Plan)
◆ District Planning and Advisory Committee (DPAC)
◆ Board of Trustees



STEP 4:     Implementation
➔ Communication Plans

◆ Proactive, Positive, Regular/Routine
◆ Status Reports

➔ Project Assignments

➔ Resources, Professional Development

➔ 2021-2022, 2022-2023, 2034-2024, 2024-2025 and beyond

 



STEP 5:     Monitoring and Evaluation
➔ Regularly scheduled formative checks

◆ Status Reports
◆ Feedback

➔ Monitor implementation of the plan and student/program progress

➔ Examine progress and annual outcomes

➔ Revise/adjust plan as needed



Expected Planning Timeline



Department Spotlight - Dr. Mechelle Epps

→ Health & Safety Update



Hel & Saf Upas
En o Yr – DA Met



CO-19 Prol

✔ AȈ of the foȈowing COVID-19 Protocols wiȈ remain in place through June 11th  (no outside meals, water fountains covered, 
social distancing, COVID Raptor screener) - COVID Raptor screener for visitors wiȈ remain for aȈ summer school sites.
○ In compliance with Governor Abbott’s Executive Order, masks wiȈ become optional eȅective June 5th 

✔ Student/Staȅ Reporting Lines wiȈ remain active through June 30th /July TBD
○ Eȅective Monday, May 24th - June 11th 

■ Staȅ Line - M-F 6:30 am - 5:00 pm only (NO Saturday or Sunday hours)
■ Student Line - M-F 7:00 am - 5:00 pm only (NO Saturday or Sunday hours)

○ Eȅective June 14th - June 30th students and staȅ only need to report positive cases 
■ Student/Staȅ Lines - M-F 7:00 am - 4:00 pm

✔ COVID-19 Dashboard and Rapid Testing wiȈ be available until June 11th

✔ Legacy Clinics – on campus services wiȈ close June 9th and reopen August 9th

○ Medical and Behavioral services available via teleconference throughout the Summer

32

 

 



CO-19 Vac Opotis

✔ GPISD Nurses (Administration Building) – District employee children ages 12 to 15
○ Clinics scheduled for:

■ May 20th (Ȇrst dose) / June 10th (second dose)
■ May 27th (Ȇrst dose)/June 17th (second dose)
■ June 1st (Ȇrst dose)/June 22nd (second dose)

✔ Legacy Clinic (NSSH) 
○ Every Saturday through June 12th

○ Tentative plans to host weekday clinics beginning week of June 14th

✔ Texas Children’s Hospital (NSSH)
○ June 25th and 26th (Ȇrst dose)
○ July 17th  and 18th   (second dose)
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GID rac/Prore

✔ GPISD Nurses are encouraged to continue wearing a mask when attending to students or staȅ in the clinic through 
June 11th and during Summer School

✔ GPISD Policy 2021-2022 – GPISD wiȈ continue to monitor local, state and national trends relative to COVID-19 and 
wiȈ foȈow the guidance of our local health authorities when determining exclusion procedures for next year. 
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Tha !Qusos..



Department Spotlight - Bryan Clements

→ Technology Updates



Department Spotlight - Amy Cole

→ 2021-2022 Federal Funding



Department Spotlight - Ella Moreaux

→ Registration 2021







2021-2022 Calendar 







      Announcements

❖ PK/K Registration

❖ Back-to-School Registration



Questions???


